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A Proposed Strategy for Developing Managerial

Performance of the Egyptian Paralympic Committee
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Dr. Ahmed Mohamed Yassine

Researcher: Omar Mohamed ELamin Abdelrazek Mohamed

The shift from the traditional administrative concept to the global one that
calls for the organization to be well prepared to ensure its steadfastness
in the field of competition resulting from more inventions and innovations
in all fields has become an imperative. Therefore, the importance of
research lies in the fact that administrative development is a necessary
process for any organization to effectively achieve its goals, and setting a
strategy for developing administrative performance in managing sports
activity at Benha University will greatly affect the performance of the
administration and achieve its goals more effectively. The main objective
of the research is to develop a strategy to develop administrative
performance in the management of sports activity at Benha University, by
identifying the reality of administrative performance in the management of
sports activity at the University of Benha and developing a proposed
strategy for developing administrative performance in the management of
sports activity at Benha University. It is in its nature to identify the true
nature of the original society from which the information is derived. The
researcher used survey studies as one of the classifications of the
descriptive approach. The research community included (Director of the
General Administration of Youth Welfare at the University, Director of the
Department of Sports Activity at the University, and Sports Specialists at
the University). The basic research sample was chosen randomly,

numbering ) .individuals, and a sample was chosen to conduct the
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exploratory study from outside the sample. The research used a
questionnaire and a personal interview to collect data. The most
important results — strengths: There are specific goals in the Department
of Sports Activity at Benha University, and the employees of the Sports
Activity Department are involved in setting goals. The administrative work
is divided within the Sports Activity Department in order to accomplish
the goals to be achieved.— Weaknesses: The goals of the Sports Activity
Department at Benha University lack clarity and there is no system for
evaluating the goals in the Sports Activity Department. There is no
participation from employees of the Department of Sports Activity at

Benha University in setting goals.
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